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c/o Aspen Practice, P.C.

1430 COUNTRY MANOR BOULEVARD, SUITE 5, Billings, Montana 59102
drbutz@aspenpractice.net 
406-294-2977
Summary of Qualifications

· Seasoned Executive Manager with over a dozen years of experience in varied settings, differing in both forms of business practice and number of employees.

· Experience and know-how on a variety of organizational Boards.
· Adept Management Team Leader, experienced with large management teams and flat team-based leadership models.

· Established history of functioning as the organizational liaison with local and national communities (including other organizations, vendors, state and local government), resulting in positive relationships and “go-to” status as an organization for challenging problems.

· Practiced in providing consultative services both administratively and programmatically.

· Cross-culturally competent and proficient, and an expert in human relations by virtue of training and extensive experience.

· Skilled Project Manager, including program development initiatives, technology and business development - process improvement plans as well as a wide assortment of training curricula.

· Accomplished in the recruitment, retention, needs assessment, and supervision of a wide range of employees.

· Innovative thinker, team contributor, and leader.

· Promoted to acting department head shortly after completing formal training, 1993.
· Promoted to director of a large facility shortly following hire, and transformed business practice from traditional model into new markets assuring the survival of the business, 1993-1994.
· Joined senior management team, and together grew organization to three times its original revenue and size with ultimately 350 employees and becoming the recognized lead agency in the region, 1995-1998.
· Took over embroiled program, stabilized operations, increased productivity by over 30% and reducing critical negative statistics dramatically, 1998-1999.
· After initial demonstrated leadership and productivity, invited to become a partner.  Working together with the executive management team, grew organization to three times its annual revenue and size within two years and stabilized this growth over the next year employing 180, 1999-2004.
· Acquired established high end behavioral service business, diversified and re-focused the market, creating a stable and well-respected array of services as well as recognized and solid connections within the community served. 

· Knowledgeable in policy analysis and interpretation.

· Conversant and published on the topic of applying technology to automate business processes by integrating business knowledge with technological innovations.

· Proficient in development and implementation of policy, procedure and protocol in a manner consistent with corporate standards for ethical business practices.

Relevant Skills and Experience

Project Management Skills

· Have practice and knowledge of both hierarchical and flat organizational structures – noting the strengths and weaknesses of each system of management.

· Knowledgeable, and accomplished in utilizing the appropriate bounds of an organizational structure, observing the functions of the Boards, executive management, each department in it’s own right, and how those aspects of an organization interface within the organization’s culture and the outside community.

· Strong leader, with a proven history of leading in the face of challenging and controversial change processes.

· Ability to create and maintain work relationships with a wide variety of business relationships including line staff, management staff and technical staff.

· Knowledgeable and appreciative of business practices from top to bottom, having worked in entry-level jobs through executive management and Board membership.

· Experience and training in cross-cultural matters, notably Africa American, Asian American, Latin American and Native American cultures as well as differentiation within the Euro American culture of rural vs. urban and so called blue vs. white collar issues.

· Comfortable, and a veteran of, project management that entails cross-functional business teams – delivering integrated policy and procedure, electronic records and broad system changes.

· Skilled at translating technological needs to executive management, and executive management needs to those with technological skills, which ‘in-effect’ transform innovative technologies into no-nonsense cost-saving practices.

· Program development, both in creating wholly new ventures and taking existing operations and retooling programs into other forms as organizations have adapted to changing business environments. 

· Currently function as a surveyor for an accreditation organization that makes use of a consultation model in addressing business and service practices that conform to international standards.

· Accomplished report writer, with integrative reports ranging in size from a few pages to hundreds of pages.

Computer/Technical Skills

· Experienced and knowledgeable in Word Office applications, WordPerfect and a variety of other software applications for PC and Apple formats.

· Functioned as an integral member of technology teams involved in developing organizational plans, assessing strengths and weaknesses, reviewing potential hardware purchases mindful of current/coming innovations; and then purchasing and implementing these technologies:

· Assisted in establishing and installing workstations and local area network, 1995,

· Assisted in establishing and implementing local area network (LAN) interface to wide area network (WAN) with T1 capability, 1997,

· Lead work team in the design and implementation of WAN via microwave connectivity with over 100 computers in the system design, 2000.

· Practiced knowledge and experience with software selection, design, development and implementation.

· During education, programmed in Basic, Cobol, Pascal, RPG and SPSS, 1981-1987, 

· Lead work team in the designed and implementation of a series of electronic records, 2000-2004 (one of which the software vendor suggested we apply for the Davies Award in healthcare),

· Presented as part of a national user’s conference, an Informatics Summit; and published, on software implementation in healthcare, 2002-2004.

· Adroit and/or informed on the use and programming of various forms of communication, telephone systems, cellular, pagers, polycom devices, compressed video and televideo applications.

· Knowledgeable at web page design and implementation in creating a corporate presence.

Training Skills

· Invited presenter at many national and some international conferences, instructing on both controversial and innovative cutting edge practices employing different forms of media during these presentations.  When these performances are measured, the results have been high marks of satisfaction by the intended audience.

· Accomplished author, with three books, over a dozen refereed journal articles which have dealt with both prickly and novel subject matter by applying and integrating innovative models of change, now, referenced by many as standard works within the field.

· Have instructed and lectured university-level coursework and internships, graduate and undergraduate, resulting in high marks of interest and retained knowledge.

· Designed and performed numerous statewide and local trainings utilizing a variety of media, each resulting in high marks of interest and retained knowledge.

· Mentored, supervised and trained staff members and interns in a variety of contexts, resulting in highly competent clinicians and managers.

Select Leadership Experiences

· President, Former President-Elect and Legislative Chair, Montana Psychological Association, 2004-Present 

· Outreach Committee, Rocky Mountain Healthcare Network, 2007-Present

· Vice President Board of Directors, STEP, Inc., 2005- Present
· Ancillary Provider Committee, Rocky Mountain Healthcare Network, 2005-Present

· Associate Board, Parents Let’s Unite for Kids, 2004-Present

· Governance Board BMHI, 2003-2004
· Maine Telehealth Network Advisory Committee, 2002-2004
· Eastern Regional Representative, Idaho Psychological Association, 1998 – 1999

· Chair, Ethics Committee - Wyoming Psychological Association, 1997–1998

· Former Board Member of Yellowstone Psychological Association, 1992-1994

Education

Ph.D.
Psychology, Wright Institute, Berkeley, California, 1992. 

M.S.
Clinical Psychology, San Francisco State University, San Francisco, CA, 1989.

B.A.
Clinical Psychology and General Experimental Psychology, San Francisco State University, San Francisco, CA, 1987.

Employment History

Aspen Practice, P.C., Billings, MT

President/CEO, 2004-Present

WCPA, Machias, ME (Defunct, 2009)
Board Member, and Part-Owner, 2001-2004
Chief Operations Officer, 2000–2004
Supervising Clinical Psychologist, 1999–2000

Shoshone-Bannock Tribes, Fort Hall, ID

Program Manager, 1998–1999

Mountain Regional Services, Inc./Cornerstone, Evanston, WY

Director of Child, Adolescent and Substance Abuse Services, 1995–1998

Wyoming State Hospital, Evanston, WY

Co-Director of Psychology, 1994–1995

Adolescent Staff Psychologist, 1994

Rivendell Psychiatric and Outreach Center, Billings, MT (Defunct, 1996)
Director, 1993–1994

Clinical Director, 1993

Montana State University, Billings, Billings, MT

Acting Chair, 1993

Assistant Professor, 1992
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